i Beyond Words: Nonverbal Communication in
Casting and Talent Negotiations

Instructor Version
Purpose and Learning Objectives

This assignment helps students understand the critical role of
nonverbal communication in professional and creative
contexts, drawing connections between Hollywood casting and
real-world business communication scenarios. Students will
identify, analyze, and apply nonverbal principles from Business
Communication Today, 16th Edition.

Learning Objectives:

e Explain how nonverbal cues shape perception and credibility
in professional settings.

e Analyze nonverbal behaviors in real-world communication
contexts.

e Apply textbook principles to improve nonverbal awareness
and effectiveness.

 Evaluate the impact of Al tools in assessing and developing
communication presence.

Context Overview

In Hollywood, casting and negotiation decisions are often
influenced as much by presence and delivery as by dialogue or
credentials. As discussed in Business Communication Today,



16th Edition, nonverbal communication—including gestures,
posture, tone, and eye contact—can profoundly affect how
messages are interpreted and whether they are perceived as
credible, confident, or authentic.

#8¢ How This Plays Out in Hollywood

e Casting sessions: Students can observe how posture,
gestures, and expressions influence audience perception. This
connects to the textbook’s discussion of professional
presentations and how delivery affects message impact.

e Negotiations: Students see that persuasion depends not only
on content but also on tone, pacing, and presence. This
illustrates the text’s principles of persuasion and audience
adaptation.

 Press events and red carpets: Encourage students to note
how consistency between message, tone, and appearance
reinforces a personal or corporate brand.

i@ Where Al Fits In

Al tools now analyze nonverbal signals such as tone, gestures,
and micro-expressions—mirroring similar trends in business
communication. Use this as a bridge to discuss the ethical and
professional implications of Al-assisted feedback in
communication training.

Teaching Tip: Demonstrate an Al tool such as Yoodli or Orai
during class to illustrate how these systems evaluate nonverbal
delivery.



¥ Instructor Guide and Teaching Notes

This assignment can be completed as an in-class, hybrid, or
online activity. It offers flexibility through three distinct
options emphasizing experiential learning, critical observation,
and Al-assisted practice.

Total Points: 100 (see suggested rubric at end)

Estimated Class Time: 1-1.5 hours

Option 1: Role-Play Exercise (Pairs)

Teaching Purpose: To demonstrate how nonverbal cues convey
meaning, build rapport, or create misunderstanding in
professional interactions.

Instructor Setup:

e Prepare 3-4 short workplace negotiation scenarios (e.g.,
salary discussion, project delay, client disagreement).

e [Instruct students to perform the negotiation silently using
only gestures, facial expressions, and posture.

e Observe and debrief.
Debrief Questions:

e What messages were clearly communicated through
nonverbal behavior?

e What led to misinterpretation?

e How could verbal and nonverbal communication complement
each other?



Assessment Focus:

Evaluate clarity of expression, alignment between intended
and perceived meaning, and reflection quality.

Option 2: Video Analysis

Teaching Purpose: To develop analytical skills in recognizing
and evaluating nonverbal signals in real-world contexts.

Instructor Setup:

e Select 2-3 short clips (e.g., auditions, TED Talks, job
interviews) demonstrating contrasting nonverbal
effectiveness.

e Provide students with a worksheet or guide to identify
gestures, tone, and expressions.

Debrief Questions:
e Which behaviors enhanced credibility or connection?
e What detracted from the message?

e How did the speaker’s delivery align with the textbook’s
principles of audience analysis?

Assessment Focus:

Assess students’ ability to connect observed behaviors to
theoretical frameworks and evaluate communication impact.



Option 3: Al Feedback Practice

Teaching Purpose: To help students apply Al-assisted tools for
self-analysis of their nonverbal presence.

Instructor Setup:

e Demonstrate an Al communication tool (Yoodli, Orai, or
Zoom analytics) and show sample feedback.

e Assign students to record a short presentation (2-3 minutes)
and analyze their Al feedback report.

Debrief Questions:

e How did Al evaluate gestures, tone, or pacing?

e What feedback was insightful or surprising?

e How can students improve based on Al-generated data?
Assessment Focus:

Review depth of reflection, interpretation of feedback, and
application of Business Communication Today principles.

Ll Suggested Grading Rubric (100 Points Total)

e Content Understanding (35 points): Demonstrates mastery of
nonverbal communication concepts from the textbook.

e Analysis and Critical Thinking (30 points): Applies textbook
frameworks to examples with insight and specificity.

» Application and Reflection (20 points): Connects activity
outcomes to workplace or academic relevance.



e Organization and Clarity (10 points): Maintains clear
structure, coherence, and grammar.

e Completeness (5 points): Meets all expectations and
deliverables.

Discussion and Reflection Prompts

 When have you seen nonverbal cues override spoken words
in influencing outcomes?

* How does digital communication change our ability to send
and interpret nonverbal signals?

e What role should Al play in coaching or assessing
communication skills?

e How can instructors reinforce the importance of authenticity
alongside Al-assisted improvement?

Adaptation Suggestions

 For online classes: Replace live performances with recorded
video submissions.

e For large classes: Conduct group role-plays or assign peer
feedback through online discussion boards.

 For business majors: Emphasize professional interview and
presentation contexts.

e For communication majors: Focus on performance presence
and media delivery.



Instructor Version - Nonverbal Communication Assignment



i Beyond Words: Nonverbal Communication in
Casting and Talent Negotiations - Student Version

Purpose: To apply the principles of nonverbal communication
and presence discussed in Business Communication Today, 16th
Edition, to real-world professional and creative contexts.

In Hollywood, landing a role isn't always about who has the
best résumé—it's often about who has the best presence. As
Business Communication Today, 16th Edition, explains,
nonverbal communication can shape how people perceive
confidence, credibility, and connection—sometimes even more
than the words spoken.

During auditions, meetings, or contract talks, directors and
agents look beyond what you say. They evaluate how you say
it—your body language, facial expressions, tone, and energy all
send powerful signals.

A smile or a nod can show warmth and openness.
Good posture can signal professionalism and confidence.

Steady eye contact can build trust—but too much can seem
aggressive.

Just like in business, your nonverbal cues can strengthen (or
weaken) your message.



How This Plays Out in Hollywood

 Casting sessions: Actors are judged on their delivery, but also
on posture, expressions, and presence. Business
Communication Today notes that physical stance and vocal
tone can influence audiences as much as words.

e Negotiations: Talent agents and producers know that body
language often communicates confidence, assertiveness, and
respect. The textbook reminds us that persuasion depends as
much on how a message is delivered as on logic or evidence.
 Press events and red carpets: Nonverbal signals reinforce a
public image—just as professionals must ensure their
workplace communication matches their company’s brand and
values.

Where Al Fits In
Al is now analyzing human expression in entertainment—and
in business too:

e Audition analysis tools measure voice tone, gestures, and
facial expressions to predict audience reactions.

e Virtual casting platforms evaluate nonverbal presence on
Zoom, adjusting for lighting and eye contact—just like virtual
meetings in the workplace.

e Al coaching tools can give feedback on pacing, tone, and
posture to improve professional communication.

However, as Business Communication Today emphasizes, while
Al can measure signals, it can't replace genuine human
presence. That remains uniquely yours.



Assignment Overview

In this activity, you'll explore how nonverbal cues affect
professional communication and perception—skills essential
for both Hollywood and the business world.

Total Points: 100

Due Date: [Instructor to specify]

Choose ONE of the following three options:

Option 1: Role-Play Exercise (Pairs)

Time Required: 20-25 minutes
Format: In-class activity with written reflection

Work in pairs to act out a short negotiation scenario (2-3
minutes) using only nonverbal communication—no words
allowed. Your instructor will provide scenarios, or you may
choose from:

e Negotiating a starting salary

e Requesting a deadline extension

» Resolving a workplace conflict

Deliverables:
e Perform your role-play for the class or small group
e Submit a 300-500 word written reflection addressing:
- What messages were clearly conveyed through nonverbal
cues?
- What was misunderstood or unclear?



- How would adding verbal communication have changed the
outcome?
- What did you learn about the power of body language?

Option 2: Video Analysis

Time Required: 30-40 minutes
Format: Individual written analysis

Watch a brief audition, interview, or presentation clip (3-5
minutes). Your instructor will provide options, or you may
select an approved clip from professional sources.

Deliverables:
e Submit a 500-750 word analysis that includes:

- Identification of at least 5 specific nonverbal communication
elements (eye contact, gestures, posture, facial expressions,
tone, proximity, etc.)

- Evaluation of which nonverbal cues were effective and why

- Identification of ineffective or distracting nonverbal
behaviors

- Discussion of how these cues influenced your perception of
the speaker’s credibility and message

- Connection to concepts from Business Communication Today

Option 3: Al Feedback Practice

Time Required: 30-45 minutes
Format: Individual recording with written analysis



Use an Al presentation or communication tool to record
yourself delivering a 2-3 minute professional message (pitch,
introduction, mini-presentation, etc.).

Recommended Free Tools:

 Yoodli (communication coach)

e Orai (public speaking app)

e Google Meet or Zoom's Al features

e Mobile phone video with self-review

Deliverables:
e Recording of your presentation (submit link or file)
e Screenshot or summary of Al feedback received
e Written reflection (400-600 words) addressing:

- What nonverbal patterns did the Al identify?

- Which feedback surprised you?

- How did your gestures, tone, and expressions affect your
message?

- What will you change in future professional
communications?

Privacy Note: Only record yourself. Do not share recordings
publicly without permission._

Grading Rubric (100 Points Total)

e Content Understanding (35 points): Demonstrates clear
understanding of nonverbal communication concepts from
textbook.

e Analysis & Critical Thinking (30 points): Provides thoughtful



analysis with specific examples and connections.

e Application & Reflection (20 points): Effectively applies
concepts to real-world or personal contexts.

e Organization & Clarity (10 points): Well-structured, clear
writing with proper grammar and formatting.

e Completeness (5 points): Meets all assignment requirements
and deliverables.

¢ Reflection Question

When have you relied on nonverbal cues—Ilike tone, eye
contact, or body language—to make an impression? How did it
affect the outcome?

@) Submission Guidelines

e Submit via [Learning Management System] by [due date].

e Use 12-point font, double-spaced (for written components).
e Include your name, date, and option number at the top.

e Cite Business Communication Today, 16th Edition, when
referencing textbook concepts.

e For video submissions, ensure files are accessible or provide
shareable links.

¢8 Need Accommodations?

If you require alternative assignment formats due to
accessibility needs, social anxiety, technology limitations, or
other concerns, please contact your instructor within 48 hours
of this assignment being posted to discuss appropriate
modifications.

? Questions?

Contact your instructor during office hours or via email.



Student Version - Nonverbal Communication Assignment



